
6.2.1: The institutional Strategic / Perspective plan is effectively deployed. 

A strategic plan ensures that the set target is achieved through an accountability process 
comprising of review, evolution, reporting, and re-planning. This is done by preparing long and 
short-term plans. 

Strategy: To Introduce a digital environment in the college. 

To meet the challenges of this era of rapid transition with the aid of information technology and 
online facilities, our college formulated a well-defined strategy to create digitization in the 
campus. 

Procedure and Outcome of Implementation: 

1. Our first humble step in this direction was that all the teachers created WhatsApp groups 
of their respective classes in order to take online classes during pandemics and to 
maintain a proper communication system between the college and students. 

2. The college website was launched to support the purpose. 
3. A group consisting of all staff members was created for the smooth transmission of 

information. 
4. Internet facility was introduced in the college. 
5. A WiFi router was installed for creating a meaningful digital environment. 
6. Now all information is required to be circulated among staff and students through 

WhatsApp and the college website. 
7. A small IT lab has been initially created in the IQAC room consisting of 5 computers 

available for academic purposes. 

These efforts are really changing the college environment. Now communication has become fast 
and smooth, which creates the accountability of the concerned. Students have started learning 
computer skills. 

This is surely a good start and in the coming years with the gradual up gradation of technology 
and facilities, we will be in a position to create a 100% digital environment on campus to make 
our students competitive in the present tough scenario. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 






