6.2.1: The institutional Strateqgic / Perspective plan is effectively deployed.

A strategic plan ensures that the set target is achieved through an accountability process
comprising of review, evolution, reporting, and re-planning. This is done by preparing long and
short-term plans.

Strategy: To Introduce a digital environment in the college.

To meet the challenges of this era of rapid transition with the aid of information technology and
online facilities, our college formulated a well-defined strategy to create digitization in the
campus.

Procedure and Outcome of Implementation:

1. Our first humble step in this direction was that all the teachers created WhatsApp groups
of their respective classes in order to take online classes during pandemics and to
maintain a proper communication system between the college and students.

2. The college website was launched to support the purpose.

3. A group consisting of all staff members was created for the smooth transmission of
information.

4. Internet facility was introduced in the college.

5. A WiFi router was installed for creating a meaningful digital environment.

6. Now all information is required to be circulated among staff and students through
WhatsApp and the college website.

7. A small IT lab has been initially created in the IQAC room consisting of 5 computers
available for academic purposes.

These efforts are really changing the college environment. Now communication has become fast
and smooth, which creates the accountability of the concerned. Students have started learning
computer skills.

This is surely a good start and in the coming years with the gradual up gradation of technology
and facilities, we will be in a position to create a 100% digital environment on campus to make
our students competitive in the present tough scenario.
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Office of the Principal

Government Naveen College, Bhairamgarh, Bijapur

Date: 25/08/2018

All teaching and non teaching staff is instructed to submit their certificates
of any orientation program, refresher course, or FDP, they have attended till date.
Additionally it is requested to all to join such courses every year on regular basis.
This will surely enhance and update your knowledge in the relevant field, and it
will also be proved very helpful in your career advancement. Moreover such
addition of knowledge will definitely benefit the institution in direct or indirect
way. Hope you all will spare time to attend such program and benefit our

institution.
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Circular
Date: 2/06/2021

As discussed in IQAC meeting, all staff members are instructed to abide by the following:

» All faculties create a whatsapp group of the students (for those who have not yet

created) for each class separately and include the Principal Sir in the group.

» Use the group for sending online class links, and for sending all college related notices
and other communications as required.
A group for staff members has already been created. Kindly send all college related
communications in that group compulsorily, in order to fasten the flow of information.
» Mr.Jagmohan Singh is instructed to arrange for BSNL broadband service in the college

campus as soon as possible.
Mr.Debobrat Ghosh and Mr.Dinesh Patel are instructed to set up an IT lab in the IQAC

room.
» Motivate all students to use internet for the academic work like writing assignments,

preparation of exams etc.
> Motivate all students to use college IT lab and help them to learn how to use the

resources for their academic work.
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